
An individual consistently delivered strong results but was repeatedly passed over for promotion.

 Feedback was vague: “not quite ready,” “needs stronger presence.”

Emotional Intelligence Case Study

THE CHALLENGE

How a High Performer Accelerated Promotion
Readiness by Strengthening Emotional Intelligence

Improved quality of hires

Better onboarding alignment

Reduced early-stage performance issues

The EQi 2.0 assessment revealed:

strong problem-solving and independence

lower scores in assertiveness, emotional expression, and interpersonal relationships

The gap wasn’t performance—it was how leadership behaviors were perceived by others.

THE INSIGHT

Through targeted coaching:

communication became more direct and confident

visibility and engagement with others increased

intentional relationship-building became part of daily behavior

THE SHIFT

THE OUTCOME

Promotion decisions are rarely about output alone—they’re about how others experience your leadership.

KEY TAKEAWAY
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MOST LEADERSHIP CHALLENGES AREN’T ABOUT WHAT PEOPLE KNOW.
 

THEY’RE ABOUT HOW PEOPLE SHOW UP.

 EMOTIONAL INTELLIGENCE MAKES THAT VISIBLE—AND CHANGEABLE.
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