THE CHALLENGE

A leader received consistent feedback about lacking “soft skills,” but struggled to understand what that meant or how to
improve.

THE INSIGHT

The EQi 2.0 assessment provided clarity, identifying gaps in:

e empathy and interpersonal relationships

e emotional expression

e flexibility in communication style

What felt like vague feedback became specific, measurable behaviors.

THE SHIFT

The leader focused on:

e actively listening and acknowledging others

e adapting communication based on audience

e improving emotional awareness in interactions

THE OUTCOME

Improved team relationships
More effective communication
Stronger leadership credibility

KEY TAKEAWAY

“Soft skills” become actionable when they are clearly defined and measured.
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assess. predict. perform.

MOST LEADERSHIP CHALLENGES AREN'T ABOUT WHAT PEOPLE KNOW.
THEY'RE ABOUT HOW PEOPLE SHOW UP.

EMOTIONAL INTELLIGENCE MAKES THAT VISIBLE—AND CHANGEABLE.
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