THE CHALLENGE

An organization was considering promoting a strong individual contributor into a leadership role.

THE INSIGHT

Motivational Mapping revealed:
¢ Low Director (control, authority, managing people)
e High Expert (mastery, specialization)

This individual was motivated by being great at the work—not managing others.

THE SHIFT

Instead of forcing a leadership path:
e The organization created a senior specialist track
e Expanded influence without requiring people management

THE OUTCOME

Retained a top performer
Avoided a failed leadership transition
Strengthened technical excellence within the organization

KEY TAKEAWAY

MNot everyone wants to lead people—and they shouldn’t have to.
Motivation should shape career paths, not titles.
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MOTIVATIONAL MAPS MAKE IT VISIBLE—SO LEADERS CAN ACTUALLY USEIT.
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